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Ricardo Semler: A Revolutionary
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Speaker 1 & 2: What is Strategic Leadership?

Speaker 3: Why did we choose P§G?

Speaker 4 &5: Leadership strategies applied in P6G?
Why did P&G apply L.strategies?

What problems did P6G face?

Speaker 6: Recommendations + Conclusion



What is Strategic Leadership?
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Why did we choose P £ G?

- An American multinational consumer goods company
- Recognized : World largest maker of consumer packaged goods

- Five segment: beauty, grooming, health care, home care and baby care

« Sold in more than 180 countries

- Employees : 138 ooo worldwide
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What Leadership Strategies are
implemented by P£G?

- Managing through others

- Coping with change which is increasing in global
economy

- Innovative strateqy

- Most critical skill: attracting and managing human
(includes intellectual) capital
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Managing through others
- P&G values employees a lot
- Open work system
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Coping with changes which increase in global economy

- The Game-Changer

- Operation in 70 countries

- World largest maker of consumer packaged goods

- Distributor of household and personal products

- Ranked #15 among the “World’s Most Admired Companies”
- Ranked #1 in Soaps and Cosmetics industry




» Most critical skill: attracting and managing human capital

- P6G emphasize on human resource management (EQ)

» They believe the “soft” skill of emotional intelligence -fundamental social skills
- self-awareness, self-fulfillment, and empathy.

« They think our best leaders are great operating leaders and great innovation
leaders

« Move people around Geographically
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« Innovative strategy

« New ways to build social connection through digital media --- "Consumer is boss"
Example: design web-site to reinforce consumer connection. (show people digitally created
alternative in an onscreen virtual world)

« The way of learning customer’s needs



