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Recomimendation

We chose the Wasp Barcode Scanner and
Inventory System
- Meets user requirements
= Meets budget (<$2,400)
= Allows 5 times current inventory turnover
« Increase sales
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Thank vou for your time!
Questions? Comments?
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the Canary in the Coal Mine



Fact Finding Techniques
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Inventory of Current System




Hardware
« Notebook

- Working PC with Vista
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Software is non-existent
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What is the Problem?

PIECES Framework

Issues P | E C E
Cannot reach a
broader market. X X
"For sale" inventory
not tracked. Restocked X X
based on price and not
popularity.
Store supplies not
restocked in timely X X
fashion.
Employee breaks are
random and sporadic X X
due.
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Inventory Control System

» Tracking

« No Support
» Ordering

« Pricing




"As-1s" System
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