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Inadequate
Communication
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SOLUTION

- Before arrival we will now send a
Phone call , text and voice malil
for confirmation via computer

system




solution

we think that adding GPS monitors
0 our vehicles will greatly benefit
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uneven work
patterns

- employs in the call center are
taking unscheduled breaks.

- they would sometimes take
personal call
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Solution

As a pro-active company we have
decided to arrange for drivers to call
once arriving on destination

olutions.com




Impact:

From the solutions
presented by me and my
colleague we will see
Impact in 3 months.
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