National Distilleries Corp. (B): An M&A Negotiation Role Play
- Confidential Instructions for Na_ti;inal Distilleries Corp. |
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“ Tohoku Earthquake Pre Crisis
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» March 11, 2011, magnitude 9,
Tohoku earthquake off the coast of Japan generated a tsunami
4 .
that crossed the Pacific Ocean and

impacted tt ores of the U.S. West Coast

Earlh crust and Japan.tectonic plate
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« Japan, one of the world's most s shic active areas.

rcent of the worl

. (Fujioka & Li || ﬁ “i

« The country accounts for about 20 pt

earthquakes of magnitude 6 or great {
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Fukushima Daiich Nuclear Ifl(ant Pre Crisis
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Power Co.

» The Fukushima Daiichi power facility was built a
maintained "by the To ectr




Thecasesolutions.com

Fukushima Daiich Nuclear Plant Pre Crisi:




The Crisis

« The early-warning system of earthquake forecast failed in
performance. (Cyranoski , 2011)

-

+ Failing to forecast the level of magnitude for earthquake, they were
not expected the tsunami to happened after earthquake. The
tsunami destroyed the cooling system. (Cyranoski , 2011)

-

* Due to the occurrence of the tsunami, it affected the surrounding
nuclear plant causing it to erupted. ’
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» More than 15,365 people were confirmed death.
(Matanle, 2011) —

« More than 8,260 was missing. (Matanle, 2011)

« More than 163,000 people were in shelters.
(Matanle, 2011)

« At least 111,044 buildings were destroyed and
damaged. (Matanle, 2011) 4
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