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Source Evaluation
= Company Websites

- Social Media

- Mewspapers & Broadcasting
= Interviews

TheCaseSolutions.com

TheCaseSolutions.com
Current Positioning
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Future Positioning

- Simple, no frills mobile service
provider for the average city dweller

+ Miche market, ages 25 - 40

- Non-competitive, reasonable
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Background History

Brand Elements TheCaseSalutions.com

- Orliginal ly from Eurcpe: N Hefﬂﬂ_"ab'e _ _
"Wind Tebscommunlcazionl® N H_?-‘“'"Qf'-” {Persuasive)
« Globalive, a Canadian telecommumncation: « Likeable

campany wins bid to launch network
= Difficulty entering the Canadian Market
- Entered the Canadian market in 2009;

Agenda

- Transterable

- Legally Protected

« Adaptable Over Time
- Easy to Use

Sources Evaluation

History of Wind

Brand Elements

Kaller's CEBE Pyramid
Fositioning: Current and Future
Walue-Link Analysis

Implications of Future Positioning

Implications of Future
Positioning

Thank
youl!

= Boring - doesn't stand out

« Non-competitiveness could be
unappealing to people who want the
best

- Difficult to build loyalty and
attachment

- Unreliable service outside of major

cities
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Source Evaluation

- Company Websites

- Social Media

- Newspapers & Broadcasting
- Interviews
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Background History

- Originally from Europe:
"Wind Telecommunicazioni”
- Globalive, a Canadian telecommunication
company wins bid to launch network
. Difficulty entering the Canadian Market
- Entered the Canadian market in 2009;
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Brand Elements

- Memorable

- Meaningful (Persuasive)
. Likeable

- Transferable

- Legally Protected

- Adaptable Over Time

- Easy to Use
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* Subscribers:
9,288,000
* Towers: 5,191

* Subscribers:
358,000
= Towers: 1,031

'

* Subscribers:
7,368, 596
* Towers: 8,373

Bell

* Subscribers;
187,000
* Towers: 395

* Subscribers:
7,200,000
* Towers:8,375

= Subscribers;
199,000
* Towers: 529




