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1506 1937-1945 1979
i X i Li & Fung expanded its trading netwark
Established by Fung Pak-Liu and Ling 1937 - Formally established in Hong Kong. throughout East Asia as China opens up its trade
To-Min in Guangzhou, China as an 1943 - Company taken over by Fung Hon- netwark.
Chu + Li & Fung Trading

intermediary company selling export
goads,

» Li & Fung Distributicn Group

1945 - Ling To-Min left the company. AL ol
+ Li & Fung Retailing Groug

| 1920s-1930s | 1970s | 1995

1906 | 1937-1945 | 1975 |

19205-1930s 1970s 1995
The company wtilizes the internet to manage
their supply chain ta be more effective and more

Developed into warehousing and Souwrcing Agant
attractive to worldwide clients

manufacture of handicrafts

Supply Chain Manager

g (A): Internet Issues, B

BSCOhost.




Global Supply
Chain
Engaged in Value
Adding Activities

Regional
Sourcing
Intermediary Company
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Li & Fung's

Business
Strategy
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Current Business of Li & Fung, the company is
operating a Supply Chain Business with a low
cost delivery system.

Thecasesolutions.com




Competitors

- UPS Supply Chain Solutions
- Willian E-Connors & Associates
- APL Logistics

- Wel-Mart
- Amazons
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