Japan: Betting on Inflation?

Group 10

Global Skin Care Market Three Market options

Thecasesolutions.com
EegioniCouniry

\Wastern furope

e Thecasesolutions.com - . e

e )
AslaPaciiie 11,558
WIORLD TOTAL 7032

vk el S Car skt 5ot

Tha tabile pres Ehat the marksts &2 be growing
‘o e st T+ g K- Japare 59445

) : Thecasesolutions.com
mainly beauty premium brands

Oay | S

Thecasesolutions.com o
Thecaseselutions.com

olay o

China
= : Thecasesolutions.com

Thecasesolutions.com

TheCaseSolutions.com



Japan: Betting on Inflation?

Group 10

Global Skin Care Market Three Market options

Thecasesolutions.com

EagioniCauntry Bt Saley

= 7 Thecasesolutions.com - .

Marth Americs P&G

mainly beauty premium brands
Dlay K|l

Thecasesolutions.com

alsle st the marksta in be grawing
Wtk [ata{ TamvantHeng Kairg: Japanis 33,415

Thecasesolutions.com

Thecasesolutions.com

: (7 N Vil
China OlAy How to do?

RatslSples  Twa-yesr Growth Bate Ehira candihide inio ihree cls, from the weslf China, sich o Sanghal hase large poteniid
Emilon) 3 akin carm maarkat - S50 milen 42 §12 mibcn b el
AslaFaciic nam

i v Thecasesolutions.com
Thecasesolutions.com

TheCaseSolutions.com



Thecasesolutions.com

P&6

mainly beauty premium brands
Dlay  SKI

Thecasesolutions.com _
Thecasesolutions.com

oy ® SKII



Sh-Ii

efirst lunched in Japan and gets success at Japan

eawareness ratings rose from around 20% to over 70%
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Global Skin Care Market
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Region/Country Retail Sales
($million)
Western Europe 8,736
North America 6,059
Asia/Pacific 11,220
WORLD TOTAL 47,112

Exhibit 11 Global Skin Care Market Size:1999

The table proved that the markets to be growing
World total-(Taiwan+Hong Kong+ Japan)= 39,445



Three Market options

China Japan
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China

Region/Country Retail Sales Two-year Growth Rate
($million)

Asia/Pacific 11,220
1,022

Japan 6,869 6

South Korea 1,895 9

Taiwan 532 18

Hong Kong 266 6
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How to do?

China can divide into three class, from the wealth China, such as Shanghai, have large potential
on skin care market. - $10 million to $15 million in sales

China's population and low-cost beauty consultants . - help them create high returns.
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