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SWOT Analysis of The Industry

Strengths

- Employment within the
industry.

- Employs over Tmillion in
the UK.

- Charity partnerships.

Weaknesses

- Food wastage within the
UK.

- Sunday trading hours.

- Competition

- Price cuts damages

- Being part of the EU. profitability.
- Supermarket convenience.
Opportunities Threats

- Local Sourcing.
- Transparency.
- Reduction of food waste.

- Discounted food stores.
- Emergence of companies
such as"Hello Fresh"
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Sainsbury's Competitors Positioning Matrix
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