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STAGE 1

How can we raise awareness

among employees
of participating organizations?

Barriers to implementation:
TheCaseSolutions.com

- Difficulty navigating website

- No leader to provide the frame

- Unidentified purpose for implementing the
WWF Living Planet @ Work program




Solution 1: communicate
within the company

- Graphics around the office, near common
sites (coffee machine, washroomes, sink)

- Showcase event to present the
Champions' actions

- Enable psychological safety and
knowledge sharing
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Solution 2. Improve the
website

- Reorganize information - user
friendly

- Personalize the page for champions

- Many unrelated issues that are
being solved

- Website experience industry
specific

- Score of social/environmental
responsibility

- Compare progress with others
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STAGE 2

OW can we motivate employees an
executives to become involved
within organizations?

Possible barriers for employees:
« Desire to maintain the status quo
« Perceived lack of autonomy
- Perceived lack of celebration of success or recognitio

Possible barrier for executives:

« Lack of vision about the benefits

f the program for the company
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Solution for employees...

- Workplace sustainability challenges
- Rewards
- Frequent moments of celebration

- Communication about Champions'

success throughout the program
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Solution for executives...

- Certification for participating businesses

- Business case for sustainability
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