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Extrinsic and Intrinsic Rewards like comment share

Extrinsic Rewards: Rewards that are tangible.
A medal, a certificate, money, etc.

+ Member owned financial institution

TheCaseSolutions.com

Intrinsic Rewards: Rewards that are intangible.
Recognition, a sense of achievement, etc.

Vancity's Vision

- Redefines wealth




Background Information

- AVancouver based company established in 1946

- Formally known as the Vancouver City Savings Credit Union

- Provides personal and business financial services for Vancouver and
Victoria

-« Member owned financial institution

TheCaseSolutions.com

Vancity's Vision
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Vancity's Vision

- Redefines wealth

- Transtorms the organizations' purpose

- Believes in human capitalism

- Aspires to create a positive community and member impact
through all aspects of their operations

TheCaseSolutions.com
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Key Questions -

How does Vancity provide a high quality of work
life?

Can Vancity continue to be a great workplace?

TheCaseSolutions.com

Photos TheCaseSolutions.com



Question #1

How does Vancity
provide a high quality

of work life?

TheCaseSolutions.com
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Extrinsic and Intrinsic Rewards like comment share

Extrinsic Rewards: Rewards that are tangible.
Examples: A medal, a certificate, money, etc.

Intrinsic Rewards: Rewards that are intangible.
Examples: Recognition, a sense of achievement, etc.

TheCaseSolutions.com

Activity like comment share

As Vancity becomes more successtul, it is only fitting that we open a
few more branches

We're looking for new ideas for improving our company!



Extrinsic and Intrinsic Rewards

Extrinsic
- Benefits/ Benetfits programs - Annual bonuses

- Tuition reimbursement

- Reduced rates on mortgages, loans, etc

Intrinsic

- Respect, responsibility, and support

- Freedom in making decisions

- Freedom in selecting the right work dynamics

- Celebrations to recognize employees' achievements

- Visits by management

TheCaseSolutions.com




