TrueCar: Transforming The Car Buying Experience

H & R P O [ }
2 B 58 g o L 1

i
L
e
Cl=(] #+osn

1, Digital Business Strategy

itor analysis and SWOT analysis




TrueCar: Transforming The Car Buying Experience

O, &

o g '
op
' g

c->0

=

=[21°

=

. . AV\aquIs A@’ %}D &) O;%

|/\M |/\/J W . A-ao-—)n

1, Digital Business Strategy

2, Competitor analysis and SWOT analysis

3, What | can do
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Our Business Strategx

1, Increasing operation efficiency
2, Investing into UX design
3, Investing in technology
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Internal

(process)
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Lean Management
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One day work at Fusionzone

Task:
1, Build up website A
2, Build up website B

I think I can finish
these 2 web sites
around 2 pm.

Dot

Fa

Can you add
this logo to X

check your
emails

Dealer Y wants
to try this new
ook , please
make this see if
he likes?

Please remove
this features
from all of
these 40 sites

SEO-.can you
help to
developer this
feature?

Task only
finished
50%

l'om is a web developer works for Fz company. His loves
coding and alway looking for learning more and building
new cool stuffs

During the day, Tom got tons of interruptions and
distractions. he feels s0 overwhelming and stressful, He
can't even focus on building A Web Sites at all time. 70% of
tasks is very little small changes, but they are repetitive,
distractive, and time-consuming.

At the end of the day, he only finished 50% of his projects
which they were due today. He was not happy with the
result and he got so much stress

Distractions

Repetitive tasks

Lack of technology support

Development waste
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Solutions

Today your major task

is to finish web A and

B, How long you think
is gonna take?

1, Adding logo to website X

2, Dealer Y is not sure about what
they want, send to UX make a
maockup for them to decide or do
A/B testing

3, Remove this feature from 40
websites. Wrote code that can
remove them automatically.

4, SEO this feature will take about 2
hours, do it last.

5. no more tickets about small
button hard to tab issue since UX
designer requested to fix before.

Things are done today.
1, website A
2, website B
3, Add logos
4, write code to remove features
from 40 sites automatically
5, Help SEQ/UX develop feature help
dealer get more visitors

g

OMG, | finished all
my works on time !!!

At the beginning of the day, Bob and Tom have a short
meeting, figure out the most important projects he should
be done by today.

Bob gets all the requests, instead of sending requests from
chat or email, he can use Trello to micro control the small
and trivial tasks. he can also prioritize those tasks. It
dramatically reduce the distractions for Tom

Without too many distractions, Tom finished his projects

on time. After that, he finished 3 other more Lixl[.a from

I'rello. He feels so productive and motivated at the end of
the day and without no stress at all.

Increase operation efficiency
(Save costs)

= Use wello to micro cortrol small tasks{Reduce
slistraction]

« Amtpmate repeatable and repetitive tasks

- UX Dusigner

= Keep rracking and improving the eficiency and
productivity of your employees.

= Less stress Less errors, Happy workers are more

productive ar works.
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External

(Understand Customer)

Mobile Deposit
Anytime. Anywhere

User experience will take over price and product and become the key brand
differentiation and value that a company can create for itself.

Accenture Technology Vision: The Evolution

2015 g

) People First:

Primacy of People
in the Digital Age
Digital Business
" Era: Stretch
e Your Boundaries
From Digitally
Disrupted to
Digital Disrupter
Every Business is
a Digital Business
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Understand Our Users

Car Dealership

- They need software vendors help them serve the industry, to catch up the
fast technology changing in digital world to remain competitive.

- They need turn more visitors into customers

Car Buyers

"Buying a car at a dealership is too much of a confusing, high-pressure,
unreasonably long process.”

- Over 50% of consumers prefer to purchase vehicle without negotiation
with salesperson

- 75% of car buyers prefer to work with dealer over internet to purchase
vehicle
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Investing into UX

Top-rated digital marketing techniques 2017

Content marketing _ 20.3%

Big Data
@ rketing Automation

Conversion rate optimisation (CRO)

5.9%

Internet of Things (loT) 5.4%
Search Engine Optimisation (SE0) N 4.1%

Wearables I 3.4%
Paid search marketing 3.3%
Online PR I 2.7%
Communities [l 2.6%
Display N 1.6%
Partnerships B 1.5%
Other l 0.9%

10%

10.3%
Mobile marketing | 9.2°%
Social media marketing [T 8.8%

1

. Insights
20%
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Why Ux?
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