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Example of an Extended Supply Chain
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Pull System

Pros:
- Highly responsive to demand changes
« Minimal inventory costs
- Eliminates waste
- Encourages high levels of

communication between sections of
supply chain

Cons:
- Complex to implement
- Requires stable demand
- May incur long delays for large orders
« Requires high levels of communication
between sections of supply chain




)cesses: P

alternate system
- Push systems ca




- VMI allows customer and vendor to have
inventory levels, fill rates and costs
- Removes need for safety stock and reduces inventa

- VMI makes Energizer solely responsible for inventory levels and how
much to replenish

- Information sharing issues: customers often over-estimate in their
store level data

- This could lead to over production by Energizer
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