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People
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To create
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Key People (retained personnel)
Professional Training

People Transition

Compensation and Union Relationship
People Recruiting

Labor relationships and labor demands
Organizational Development
Capabilities and Personnel Competences
Assign Sourcing Responsibilities

Define Roles
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Strategic Partner (inside HR)



The

ca
sesolutions.co
.com

G
hange Management

Organizd nal € 3
. Move opte f (@ endof (Capt‘-.ve 10
Outsoucce\
pe:aﬂona\ o from o ndor @ othef yendor
Fm".shinq it endof
. Callan Qutsour® Captive
Change C
- f 0
nt n‘.cat.
n Oces lon
S (dj
; e



:_ tionsh

a _
en Doors” Convers focesses
arms mobilization, )lan, sourcing
| e:i'eam” Vision
Jouble Via Scaling
Bridge” between cultureland communication §
(Vendor - User)
uLtisourci'ng and Multivendor

he Value S'.u_rvey

—v'_ -

S——

tions.com




