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1. Thomas Cook Group - an Introduction

A leading leisure travel company founded in
2007 through the merger between Thomas Coo
AG and MyTravel Group plc

/% Operates under 6 geographic segments & is
number 1 or 2 in its core markets

/¥ Revenue of £9.8billion in 2011, serving 23.6
million customers
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Vision

We go further to make dreams come true

Group Strategy
“Strengthening our business and

investing for growth”
Growth Drivers

Maximize value of mainstream package
holiday travel operations

Becoming a leading independent travel
provider

Become the leading travel-related financial
services provider

Capture growth and value through M&A
and partnerships
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Pre-packaged holidays,
primarily charter packages

Mainstream Travel

Individual components or dynamically
created packages. Customized

Independent Travel
packages

Travel, money, travel assurance,
travel finance



2. Macro-Environment: PEST Analysis

Political/Legal +  Political Unrest. i.e. Arab Cancellations in bookings Threat ( -3)
Spring
*  Air Passenger Duty (Keynote,
2012)
Economic +  Global Recession + Consumers will be inclined to Threat (-1)
+  Unemployment rate for the UK stay near home
between June-August 2012 was  + Decrease in demand
7.9% (Office for National

Statistics, 2012)

Social/Cultural = Increase of UK household + Increase in Neutral (0)
disposable income (datamonitor, domestic/international
2012) bookings

Technological EHase of purchasing holidays Increase in competition [rom Threat (-3)
using the Internet (TCG 2011 online distributors

Annual Report, 2012)

+ Pan-European Online Travel Opportunity (+2)
Agency — to optimize the
distribution of package
holidays
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. Micro-Environment Analysis: Porter’s Five Forces

Medium Relatively Low

Established Market Threat of High fixed costs
. . new 5 . .
Increase of rivalry due to past economic Entrants . 4 High exit barriers

recession

‘ ) _ High entry barriers initial investmen
Price wars, heavy discounting

N\

Rivalry

among
existing

competitors High

Low switching costs

Standardized products

available everywhere

Price-sensitive buyers

'4

Low-Medium R
Rivalry among suppliers
Suppliers selling directly to the
consumer

Threat of

Substitutes
Low

Alternative trips close to home

i.e. music festivals, amusement parks.
Does not provide the same as the
holiday experience




Internal - Resource Audit

Human resources STRENGTH Financial Resources THREAT

- Established relationships with - November 2011 saw a fall in
UK & German Universities shares by 70%; September 2012

- Offering Degrees and on the saw a rise in shares of 9.38%
job training « August Net debt of £1.4bn

- Formal development - May 2012 TCG agreed on a
programmes financial package worth £1.4bn

Physical Resources Intangible Resources
NEUTRAL/STRENGTH STRENGTH

. + TCG is a leading leisure travel
- Aircrafts - 93 ; mpanv bein
- Retail outlets - 3,784 Service company bems
e number 1 or 2 in its core
- Subsidiaries- 8
markets
- Strong brand and customer
loyalty
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