Spotify: Face the Music
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Spotify: Face the Music
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Background
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- Founded in 2006 by Daniel Elk & Martin
Lorentzon

- Increase in Digital Music Market through
multiple servers on the same platform

- Inspiration from pirating through peer-to-
peer architecture

- Creation of a more superior technology
infrastructure than pirating platforms

Figure 1: Global digital revenues 2008-13 (USS$ Billicns)
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Revenue

B Premium Subscibers
M Advertisment

747 Million Euros in 2013




Expense
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M Royalty Fees
M Technological
® Administrative

804 Million Euros in
2013

The cost of royalty paid
is increasing as the
number of subscribers
increases. Which then
limits the growth in net
income




Spotify's Revenue and Net Income from 2008 to 2013
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Key Partners [ Insert
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Right Holder Payments

70% of Spotify's gross
revenue goes to paying
the rights holders

Key Activities [] Insert

Value Propesition [] Insert

Increased Platform

Gives artists a bigger
platform to share their
music

Fights Against Piracy

The more people who
have subscriptions,
means that there are less
people using piracy
programs

Customer Relationships [

Feedback through Social Media

Offers customers a way
to give the company
feedback through many
different social media
platforms

Customer Segments [  Insert

Artist

Customers include Artist
who allow thier music to
be streamed through
Spotify

Surveying Technigues

Application allows for
versatile types of
surveying techniques

Everyday Music Enthusiasts

People across the world
who listen to streaming
music through S potify

Key Resources [|  Insert

Instant Streaming Service

Theres no need to
download any songs or
waste data on your
device since songs
instantly stream

TuneWiki/MusixMatch/Songkick

300 Million from outside
capital from investors

Capital Investments

Technology-Related Costs

Incur costs of hosting and
storing data and the cost
of the bandwidth required
to stream the large
volume of data

Revenue Streams [ Insert

Subscription Revenue

91&(679 million Euros)
comes from premium
subscrition service

Channels [] Insert

Advertising revenue

Other 5%(68 Million
Eures) comes from
advertising




Resources

- Social media integration and continuity

- Developmental platform that allows outside
developers the opportunity to create 3rd party
apps for Spotify(MusixMatch/SongKick )

- Extensive promotions through corporate
partnerships

- Close to 300 million in outside capital from
Investors
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