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Budgeted Profit & loss statement

Year 2013 ; 2015 2016 2017
Revenue  1.12.500 2.07.563 2.80.832 3.59.816 442574
Other Revenue 1.125 13 4915 6297 8.851

Total Revenue  1,13.625 3,66,113

COGS

126,780  1.62.437

Gross Profit
GPM %

Selling, general & admin

Advertising, Marketing & PR 10,000 16,605 16,850 17,991 22,129 8% 6% 5% 5%
Rent 2,040 5,000 7,500 10,000 14,000

Insurance 505 935 1,268 1,624 2,002 1% 1% 1% 1% 1%
Salaries - 43,000 60,000 72,000 84.000

Utilities 204 600 1,050 1,600 2,520 10% 12% 14% 16% 18%

Distribution and postage 2,523 4673 6,339 8, 122 10,012 5% 5% 5% 5% 5%

Website and mainienance

Total expenses

PBT 88,039 1,11 522

Income Tax 13,206 16,728 50% deductible

PAT
NPM%

74833 04794
2044%  21.00%
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- Aim to be an efficient Supply chain network. Focus on low cost along with
efficient use of assets. Focus on differentiation from competitoy
promoting the Save a Life tag.

» Source the product from the best-cost supplier. Push stra
beginning to ensure visibility in the markets. Use pharma
stores and grocery markets.
- Improve on demand forecast and move into Pull strateg
improving the product through feedback from consume
variants. Work towards reducing the logistics cost by u
minimum order size policy of a full truck lead.

- Train people in Australia and Botswana to help ensure
distribution.

- Invest in leasing warehouses in Western Australia and
proper stock numbers. Also install WMS to improve st
with the distribution channel to understand issues fac
- Use a balance scorecard to help in maintaining a good
continuous lmpro yement on logistics and packaging.
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