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« HP an American multinational information technologz
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» Provides hardware and software services to consumers, small-

medium sized businesses and large enterprises
« Started by Bill-Hewlett and Dave Packard in 1939



Succession Planning
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- Historically, HP was famous for developing each new

generation of leaders in-house.

- However since 1999, HP has had no internal

succession plan
« Over the past 15 years, there has been 7 different CEOs

» Meg Whitman, who became CEO in 2011, believes
iccession planning is absolutely essential, requiz

2 of an internal focus




Turning the Focus

[nwards
Thecasesolutions.com

« HP has lost its ability - or willingness - to promote from
within

« A few years ago, their talent strategy consisted of two words
"go outside"

« Now, HP CEO Meg Whitman, is encouraging internal
promotions

« Internal promotions now account for 65% of senior
leadership, as opposed to 35% a few years ago

 HP has also now got internal development programs in

conjunction with Harvard and Stanford, as a new found

development
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Results of peor succession planning:

= Fuilure tn preserve corporate history

= Lessen value of knoadedge capital

« Public distrust

+ Loss of productivity

« Social cts rounding $14 hillion per year
» Fallure to fuel ambition

- HP's succession planning

 Changed from in-house hiring to the appoi nt +Crening il
external leaders

* Poor planning with checkered history of CE

« Executive management positions generally

= IEM fellow a more best-in-class sucoession plan
= In-heovase CELY, 33 year Lenmure with company

Where itall went wrong = Carly Fiorina's Management
+ Company experienced sipnifieant losses in highty
unprofitsble mergers scquisitions {5558 billion)

* Lo of corporate culture
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Results of poor succession planning:

» Failure to preserve corporate history

» Lessen value of knowledge capital

» Public distrust

» Loss of productivity

» Social costs rounding $14 billion per year
» Failure to fuel ambition

» Creating stagnated roles



Comparison with competitor
- IBM follow a more best-in-class succession plan

* In-house CEQO, 33 year tenure with company

Where it all went wrong = Carly Fiorina's Management
- Company experienced significant losses in numerous highly
unprofitable mergers/acquisitions ($53.8 billion)

* Loss of corporate culture
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Resolution S S

Example: HF bunt fes new head of the

Shill Development (eramplesl

- Mamage vision & purposs craubled cuterpriss serviess unic

» Dwviwn and adag! siradegy A long time ingider, Mike Nefkens, won the

+ Sizw up peopls b

+ Dwwslop branding

* Mamage muliphe FEL:

B — m.:: couries & Advariages. When internal cendidates win
buminess promatians int sembar manigement circles =

+ Maintan composure bégger morile booster within HE work sonce
Intoataes wilh mad and fna s

Key Personnel o
» Meg Whitman (CEO)
« Tracy Keogh (Executive VP of HR)

Both champion the mantra of Strong Integsia
Succession Management

Tabent amd Leadership development underping succession management

+ HP pow has @ ‘maniacal foous en talent development’ - Tracy Keogh

= Ideneifying people’s potential

= Emplayees contributhan - evaluate thelr professional development objedives with
management

+ Opporeanities far further training - advanced ebearning tows - including HP's
wwn "virtual classrooms’,

Fuocus on Leadership Development
+ Every emplovee's annual devel lan includes an
Teadershi .

= Crearion of a specialised learning and development team and specialised
learning portal - Leadership Developrment Central
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