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Sppeitinty

Competitive Strategy

« Three kasic types of generic strategies
+ Lower ceat, differentioted, or focus
= Bestoooat provider strategy
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Competitive Strategy

* Thrze basis bypes of generic strategies
+ Lower erentiated, or facus
+ Bestcost provider strategy
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t Sheng Siong
STLE analysis
WOT analysis

Marketing objectives

Compeitive strategy

Marketing Strategy

* Implementation
-« Recommendation

Conclusion



J.an Siong
1Ss.com

BN C07 with “The Sheng Siong Show" live

:; c?d at HDB buildings
apore currently
i‘rncluding most household items



rironment

olutions.com

"~ Stable political envrionment

" Liberal Trade policy

" Policies supporting

* Develope highly specialized niches

* Upgrade the productivity in the
domestic sector



The GDP of Singapore in recent ten years

cconomic

SINGAPORE GDP
400

330

300 289.94

75.37

2006 2008 o 2012 2014 2016

Source: Trading Economics 2015

Thecasesolutions.com

« Average Monthly Expenditures

Average monthly Expenditures 4724
(total $)

Average monthly Expenditures

(Food & Food serving Services $) 1188

Ratio 25.15%

Source: Household Income and Expendifure 2073



Social
Thecasesolutions.com

e The Chcmging consumer behaviours and 1ifesfyles
e more individualistic,

 brand CONsclous,

e health conscious,

. discerning

* remain very statues conscious.

» Ethnic profile of citizen population (%)

B Chinese B Malay @ Indian B Others

2004 2009 2013 2014

Source: Department of Statistics 2014



Technological

Thecasesolutions.com

« New outlets (without presence)

« Full automation

» Moving its heavy dependence on labor to
automated machines

* E-commerce system

» Mega Promotion Lucky Draw in conjunction with

its live TV variety show



Source: Household Income and Expenditure 2013

Legal

Thecasesolutions.com

. Singapore Exchcmge Securities Trading Limited

o Regis’[ered their trademarks (to protect their
intellectual property righfs)

o Subjecf to various o.pplica]ole laws, reguloﬁions,

administrative pracﬁces and policies



