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Applying Lean six sigma DMAIC methodology to identify
the significant factors causing delay in Construction
Projects in the Electricity sector Libya.

Thecasesolutions.com

[EM

Dr. Zedan Hatush

Professer of engineering management
Civil engineering department
Tripoli university —Libya
+218-925002754 zhalushz@vyahoo.com

Ali Alebarkos

General Department of Transmission Projects,
General Electricity Company Of Libya, ,Tripoli Libya,
+218-92-554-0231, Email: aalebarkos@vahoo.com

e rmroemes @ Springer

ulnere Develogenene Cenper &

KAIROUAN




i

Thecasesolutions.com




Thecasesolutions.com v
Outline

e Problem Statement

e Aims and Objectives

e Research Methodology
e [heoretical Framework
e Data Collection

e Results and Analysis

e Conclusions

e Recommendations



Thecasesolutions.com






This IS an option to be used for presentation of your
computers, This IS an option to be used for

¥ presentation of your computers:

e This IS an option to be used for presentation of your
computers,

¢ This IS an option to be used for presentation of your
computers



