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® What about
Unilever ?

- KNORR @@ e

T e T Unilever's biggest brand
[T -1 - Ty Sold in more than 100 countries
Also called Royeo or Continental

— LIPTON .
OMO e e Warld's best selling tea brand
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e e e Mergers & Acauistins Founded in 1857 in the US
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Facts
Headguarters in London, England and in
Raotterdam, the Netherlands.
174,000 employees
Hestle ; 339,000 employees
Procter&Gamble ; 118,000 employees
Unilever's annual turnowver in 2013 amounted to £49.8 billion

Q Double the size of Unilever, whilst reducing their
e | footprint and il their positive social
impacts ) )
Sustainable Living Plan 2010
» Drive climate change nto the right directon
- Eslablish food secuntly
+ Provide water, sanitation and hygiene
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Concept of
strategically
Independent units,
local initiative and
decentralized
control
heCaseSolutions.co



In Europe, the
company had 1
different subsidiar
each focusing ot
national marke
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Each subsidiary was
responsible for the
production,
marketing, sales
and distribution of
the product in that @

market @
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Each one was a profit
center and was held
accountable for its
own performance
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To drive localization,
Unilever recruited
local managers to

run local
organizations
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Marketing
Strategy to
local tastes

and
preferences
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