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What is Scrum?
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- Scrum is a way for teams to
work together to develop a
product.

- Scrum is an Agile framework
for completing complex
projects. o
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Roles
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« Product Owner (1)

- Scrum Master (I)
» Development Team (3 to 9)




PRODUCT OWNER

- Represents the stakeholders and is the voice of the customer
- Writes the user stories
- Create the list of task (Product Backlog)

Thecasesolutions.coms,2\

STAKEHOLDERS

’ BUSINESS

4= |)SER-CENTERED
DESIGN

s DOMAIN EXPERTISE

e TECHNOLOGY

i



SCRUM MASTER
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« Responsible for ensuring Scrum is understood

« Is the leader for the Scrum Team

- Is sometime called "Agile Coach" (helping the
team do the best work)




THE DEVELOPMENT TEAM - Works to deliver a product

- Cross-functional and self-organize

- 3to 9 members
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DEVELOPMENT TEAM
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