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"Evolution and change are the words
for shopping centre success."
- Frank Lowy, Chairman




Case Overview
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- Westfield Group largest retail property group in the world
- Handle every aspect of managing a retail property -
designing and constructing to leasing

- Main source of revenue - rental income

...Maximising revenue generated by retailers is key to
Westfield's success...
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- Retail is a dynamic industry
- There is a continuously evolving mix of retail stores in

Westfield complexes
- Growth of online shopping and social media presents

challenges - Westfield's Labs Division




Principles of organisational design that Westfield has
used to develop its organisational structure:

DEPARTMENTALISATION
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CENTRALISATION - DECENTRALISATION
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Discussion Question #

Dcpar’rmeh’ralisa’rion comes in many forms other than functional. What
other forms of Departmentalisation could The Westfield Group employ?
Why are these inefficient?
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Product - groups employees based on major product areas in the
organisation (e.g. all footwear shops, all grocery stores)
Customer - groups employees based on customers’ needs and
problems (e.g. wholesale, governemnt)

Geographic - groups employees based on location served (e.g.

Australia, Brazil, UK)

Process - groups employees based on the basis of work or customer
flow (e.g. testing, payment)

These forms are all inefficient as the same processes would be
repeated by many different employees all over the world.




Westfield's Organisational Structure

- two families of divisions: asset management and business
support
- asset management division:
- development, design and construction division
- leasing and national shop openings division
- property and facilities management division
- centre management and customer service division
- marketing division
- sales division
- westfield.com
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