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Key Success Factors
+ Pricing/Cost Control
- After Sale Service Facilities
« Compliance with Safety and
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« Distribution Networks
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1. Tata rctors estabdlished under the parent
cemparny , Tata Group in 1945

2. It was founded by ). B, D, Tata
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1. Tata motors established under the parent
company, Tata Group in 1945

2. It was founded by J. R. D. Tata

3. They have been developing strategy
for entering foreign markets through
alliance, joint venture and other
cooperative agreements with foreign
companies.




