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What is the CAGE framework and
how can businesses use it te avaluate
international trade opportunities?
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- Introduce the nature of strateqgy, value, how it is created, and the
value chain of a firm.

- Establish the major economies firms try to gain internationally
from location, experience curve effects and scale.

- Identify the major frameworks for conducting an environmental
analysis.

- Establish basic international strategies and how firms can evolve
and grow through adopting these strategies at different times.
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Where will your growth journey take you next?

Introduction SR
In order to go international firms must:

1. Develop a strategy

2. Identify how to create more value (foreign&domestic markets)

3. Design the firm value chain of primary and support activities

4. Make sure key processes and activities are included.

5. Understand the economics of international enterprise (economies
of location, scale and experience).

6. Carry out and environmental analysis.

7. Choose a strategy and see how it evolves (detailing AAA).
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How is it defined?

as a Long-Term plan,

a set of actions, and/or,

as an integrated set of commitments.
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"An integrated and coordinated set
of commitments and actions Figure 4.1
designed to exploit core A SHE SN s Sewe—m
competencies and gain a
competitive advantage” Hitt, Ireland
and Hoskisson,-2003
Strategy Q&A:
- Where are we now? " \ -
- Where do we want to PR veates
be/must we be? -
- How do we get there?
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Value creation ana

Pursuing strategies that increase profitability and profit growth
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Firms try to find the most profitable balance between:

a) keeping its own costs low
b) seeking differentiation that allows to increase prices maintaining

the demand.
Profit growth: percentage increase in its net profits over time.

Profitability: rate of return the firm makes on its invested capital.

1 value of a
firm to its
owners
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The trick is to identify
the market segment,
that is the group of
customers, to whom
your product/service
and price is more
attractive than those
offered by the
competition.
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