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it Began
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pan under the name of “Safer Way" by current president John
ckey
e first store opened 30 years ago in Austin, Texas



Development & Growth

Throughout the years they have remained true to their mission and
business philosophy, which has gained them the loyalty of there
customers. This loyalty has spread and led them to become the
world's leading retailer of natural and organic foods.

They have also become a multinational food retailer with 289 stores
in 38 states, (anada and the United Kingdom.

They have also acquired many different subsidiaries; such as Pigeon
Covein 1996
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Products that they offer:
« Produce
« Seafood
- Grocery
« Meat and Poultry
- BaRery
« Prepared foods and (atering
« Specialty; including Beer, Wine, and Cheese
« Nutritional Supplements, Vitamins, Body (are, Educational
Products
« Floral
« Pet Products
« Household Products
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Strengths

» Quality of their product

e Sustainable Qgricul’cure

* Innovation

« Above average customer
services

weaknesses
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wWeaknesSses

- Antitrust grounds with Wild Oats, 2008

» Products differ by geographic region
« "Whole Paycheck”
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ry of sucress
= Consumers increasing knowledge
= Expansioninto Euroge




Opportunities

- History of success
» Consumers increasing Rnowledge
- Expansion into Europe
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Threats

- Suffering economy
- Increasing competition
- Saturated organic food market
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