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2.3 Leadership and management

The key functions of management

Management versus leadership

The following leadership styles:

autocratic

paternalistic

democratic
laissez-faire
situational

How ethical considerations and
cultural differences may influence
leadership and management styles in
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To be analyse the leadership styles of current business leaders

- Compare management and leadership
- Apply leadership theory to business leaders
- Analyse the impact the impact of leadership

style on business variables
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What type of leadership skills have you?
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Essential skills for an excellent career
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Leadership Task
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Presentation Success Criteria:

Don't let the noise of others' opinions
drown out your own inner voice.

- Companies
- Success / Failures

- Manager or leaders

- Leadership style (theory link)

- Links to organiational structure or workplace
practices.r




Fayol

(a French economist - 1841 - 1925)
suggested that the following are the key

functions of management: HENR) FAVOL
1. Setting objectives and all good

managers should think ahead.

2. resources to meet the

objectives.

3. and staff - this

involves guiding, leading and overseeing of
employees to ensure that organizational R—
goals are met. 100 ANS
4. g activities - ensure that all DE MANAGEMENT
sections or departments strive to achieve the —

main goals of the business.

5. and performance

against targets - responsible for performance

therefore need to ensure it is met.
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A is responsible for setting objectives, organizing resources and
motivating staff so that the organization’s aims are met.

The chart below indicates key differences between leaders and managers:

- motivating and inspiring others - directing and monitoring others

- innovators who encourage others to - problem-solvers
accept change

- stems from personal qualities or - official position of responsibility
traits in the organization

- natural abilities and instincts - skilled and qualified to perform

the role

- believes in doing the right thing - believes in doing things right

- respected and trusted by followers - - listened to by others because of
they want to follow because of the status - not necessarily becasue
leader’s personality of personality

- creates and develops a culture of - accepts and conforms to the
change. "norms of the organization
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Compare and contrast the different ayles of leadership

. Definitions o

- fdvantages

- ‘Disadvantages

- ‘Organisational structure
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