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Faillure case of TCL
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. Preview . introduction of TCL and its fail

b . lur
g )'\“ - to identify the elements that led to fai

- to analyze the failure (4 parts)

- recommendations



Introduction

- The Creative Life
was founded in 1981 in Guangdong province of China

. Products

housSehold electronic appliances
& telecommunication devices
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- ExpanSion
- background of globalization

- leading posSition in China
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TheCaseSolutions.com

TCL und Thomson S France
* 200%

Joint Uenture TTE Thecasesolutions.co
* 2007

ohjective was not achieved
- un ohvious financial loss ($260 M)

- Exceeded hy competitors

Failure

(sules decline)
(a lost of market share)




To identify strategic elements that led to failure
Thecasesolutions.com

what caused the failure?

arenas

economic
logic

differentiators

1. no analysSis
of competitive
environment
in Europe

2. TCL'S core products were failing to
differentiate from its competitors’
products

3. TCL was loSing competitive advantages
in terms of reSources

4, cultural differences between these two
companiesS
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- Fierce competition industry ek
Rivalry among competitors

- Great innovation lead to
industry revolution
/7 Rapid changes in TV market in Europe

% TCL neglected a forthcoming technology
revolution




Rivalry among competitors

TOSHIBA

Leading Innovation >>>
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@ LG

Life’s Good

AT"ODE



PrOduC‘t Self-own core technol

Quickly out-dated CRT technology: 34000

POlit iO&l‘I PESTLE analyze ThomSon's color TV patents

- lack of research ability

- lack of technology innovation: insufficient
profeSsional talents

- lack of creativity

Brand recognition

- TCL does not possess the ThomsSon's
original market

- AlSo does not have the full authority of
uSing ThomSon'S brand
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