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Good old days of an expat
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Corporations dilemma:

To Send or not Send
expats abroad

Thecasesolutions.com

- The 2008 global economic
downturn Served to
reorder priorities in
many firmsS

» ReSulted in a
leSSened emphasSis
on developing
organizational
talents
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1.) Motivations for research
2.) Literature Review part =1
3.) Literature Review part #2
L.) SPSS Analysis

5.) ConcluSion
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Motivation #1
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Sending expats requires a large inveStment

“Expatriates represent a Significant investment”

Colgote-Palmolive estimates that expatriate manogers cost
50 percent more than their US counterparts even in relatively
cheap areas, such as Latin America, and os much as 300

percent more elsewhere.

However, Thecasesolutions.com

15 to 25 percent of all international assignments end
prematurely

direct cost of each failure can easily reach $1 million—
including time and money wasted in selection, visits to the
location before the executive takes up an assignment,
training, and relocation
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"Expatriates represent a Significant inveStment”

Colgate-Palmolive estimates that expatriate managers cost
50 percent more than their US counterparts even in relatively
cheap areas, such as Latin America, and as much as 300
percent more elsewhere.

However, Thecasesolutions.com

15 to 25 percent of all international assignments end
prematurely
direct cost of each failure can easily reach $1 million—
including time and money wasted in selection, visits to the
location before the executive takes up an assignment,
training, and relocation

Source: Mckinsey»



