Revolution Foods:
Expansion into the
CPG Market
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Business Concepts
Examples

1. A business produces a low-priced, low quality
corkscrew which people will buy
based purely on price and need.

2. A firm that manufactures replacement
windows send its sales force out to
cold-call and sell the product to
residential households.

3. A firm undertakes extensive market
research to see how it can improve its
product, which is an electric can opener.



Public sector organisations are owned by local or national government
and are funded by the taxpayer. It would be inappropriate and unpopular
for these organisations to aim to make a profit, so they often set objectives
based on:

« providing a service or range of services in the first instance, with some
expanding the range of services they offer (for example, a local council may
consider expanding the range of waste they recycle)

« limiting costs and improving efficiency of service - it is important for
public sector organisations to represent good value for money

* meeting quality standards to demonstrate the quality of the service
provided - this also relates to the need to represent good value for money.

The voluntary sector consists of charities, which may represent local,
national or international causes. Ultimately, a charity may set itself a range
of objectives, such as to:

* raise money to purchase equipment or services for a given cause (for
example, providing protection against malaria in Africa or carers for
disabled people in the local community)

* raise awareness of a given cause, which may in turn result in more money
raised to support the cause

* create a surplus - for example, to generate more money than it takes to
operate its fund-raising activities, which can be spent on the supported
cause.
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