Organizational strategies for filling th
customer can-do/must-do gap

o st keabege,
vithuols

1= orgonizationnl cutture within
unigue sub-ruftures may emerge
aphics such os

organizntans,
wikh

s, Fony orgorizatanal koders
emed with creating cverceching organizational
e fommance.

1 Axley, 5. (1984). Monogeriol and organizational communicetion in terms of the conduit metaphar. Academy of Monogement: Review,

9, 428-437.

2 Smith R, €, & Turner, P. K.{1995]. A social constructionist reconfiguration of metaphor anolysis. Communication Monogrophs, 62,
152-180.

3 Eisenberg, E. M., Goodall, H. L, & Trethewey, A {2007). Orgonizational communication: Baloncing creativity and constraint, Sth ed.
Boston: Bedford/St. Martin's.

4 Jablin F- M., & Putnarn, L. L {Eds ). (2001). The new hondbook of srganizotional communication. Newbury Park, CA: Sage.

5 Falrhurst, G. {2007). Discursive leadership. Thousand Oaks, CA: Soge.

& Conger, | A The chatismatic leader. San Franciseo: Jossey-Bazss, 1989, Kouzes, |. M., & Posner, B. Z.{2007). The leadetship challenge.
Son Franciscoe Jossey-Boss.

7 Fairhuret, G. {2001]. Dualisms in leadership research. In £EM. Joblin & LL. Putnarn (Eds ). The new handbook of orgonizatienal communication,
379-439. Newbury Park, CA: Soge

8 Borge, |. K. {2004}, Reflexivity ond monagerial proctice. Communicotion Monographs, 71, 70-96. Barge, |. K. & Little, M. {2002).
Diglogical wisdom, communicative practice, and organizational life. Communication Theory, 12, 375=357.

3 Katzenbach, ). /., & Smith, O. K. (2003). The wisdom of teoms: Creating the high-performonce organization. New York: Collins Business
Essentiols

10 LaFasto, M. I F, & Lorson, C. {2001). When teoms work best: 6,000 team members ond leoders tell what it tokes to succeed, Thousand

Oaks, CA: Soge,
11 Conrad, C, & Pocle, M.S, {2005). Strategic organizational communication in a global econamy, Gth ed. Belmont, CA:

Wadswiorth

12 Miller, K. {2005). Organizational communication: Approaches ond processes, 4th ed. Belmont, CA: Wadswarth.

13 Monge, B, & Fulk, ). (1993). Communication technologies for global network organizotions. In G, DeSanctic & |. Fulk

[Eds.], Communication

technologies ond orgonizational forms, 71-100. Thousand Ooks, CA: Sage.

14 Eisenberg, E. M., Gaodoll, H. L., & Trethewey, £ (2007]. Orgonizotional communication: Boloncing creativity and constroint, Sth ed
Boston: Bedford/St. Martin's,

15 Peters, T, & Waterman, R. {1582). In search of excellence. New York: Harper & Row.

16 Colling, |, & Porros, ). {2002). Built to last: Swccessful hobits of visionory componies. New York: HorperCollins.

17 DOriskill, G, W., & Brenton, A, L [2005). Orgonizationol culture in oction: A culturol anolysis workbook, Thousond Ooks, CA: Soge.
18 Senge, P. M. {2006). The fifth discipline: The art and proctice of the leaming orgonization. New York: Currency. Senge, P .,
Scharmer, C. O, Joworski, |, & Flowers, B. 5. (2005}, Presence: An exploration of profound change in people, orgonizations, and
society. New York: Currency. Senge, P M., Kleiner, A, Roberts, C, Rath, G, Ross, R, & Smith, B. [1933). The dance of chonge: The
chollenges to sustaining momentum in learning orgonizations. New York: Currency,




Organizational strategies for filling th
customer can-do/must-do gap

shone. There is. nat o single organizational culbure within
organizations, m unigue sub-culunes may emenge
within ergonizatians occording to demagrophics such as
nace, genter, seval drientotion, argoniznationol tenure,
ndd membership in 6 partiuor werk unit o divison
Neverthelass, mony argonizotional leoders

ore cancemed with crentng overorthing organs
culbures thot enphesize ethical high perjorme
Eiserierg, Goodall, and Trethewey highlght several
importont charactenstics of ethically bigh perfarming
erganizatianal altures.

ional

wremer g eleat berhrare

e Ve SUEETES

1 Axley, S.{1984). Manogerial and arganizational communicotion in terms of the conduit metaphar. Acodemy of Management Review,
9, 428-437

2 Smith R. C, & Turner, P. K. {1995}, A social constructionist reconfiguration of metaphor analysis. Communication Monographs, 62,
152-180.

3 Eisenberg, E. M., Goodall, H. L, & Trethewey, A. {2007). Organizational communication: Balancing creativity and constraint, 5th ed
Baston: Bedford/St. Martin's.

4 Jablin, F. M., & Putnam, L. L. {Eds.}. (2001). The new handbook of organizational communication, Newbury Park, CA: Soge,

5 Fairhwrst, G, {2007). Discursive leadership. Thousand Oaks, CA: Soge.

6 Conger, |. A. The charismatic leader. San Francisco: Jossey-Bass, 1989. Kouzes, J. M., & Posner, B. Z. {2007). The leadership challenge.

San Francisco: lossey-Bass.

7 Fairhurst, G. {2001). Dualisms in leadership research. In FM. Joblin & LL. Putnom (Eds.). The new handbook of organizational communication,
379-4359. Newhurv Park. CA: Soge.




Different approaches on how to make

your organization more effective

Caseism.com




Index

0 General definition
9 Approaches
9 Creativity versus Constraint

e Leadership

6 Teams

@ Communication Network
0 Organizational Culture

0 Organizational Learning
0 Used literature

Caseism.com




A process by which activities of a society
are collected and coordinated to reach
the goals of both individuals and the
collective group.
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It is a subfield of general
communications studies and

s often a component to effective
management in a workplace
environment.



However, organizational communication may be
viewed more profitably as balancing creativity and
constraint,

as it is never entirely either constrained or creative.
The definition of organizational communication

as balancing creativity and constraint focuses on
how individuals use communication to work

out the tension between working within the
constraints of pre-existing organizational structures
and promoting
change and creativity.
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The social constructionist approach assumes
that communication creates the form and shape
of organizations. For example, when
organizational members consistently funnel
their information

through one person, they create a centralized
network structure where one person maintains
a

high degree of power because s/he is at the hub
and controls the flow of information.
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The container approach assumes that
organizations exist independently of
communication and

serve as containers that influence
communication behavior. For example,
organizational structures,

such as hierarchical, are assumed to exist
independently and influence the content
and directional

flow of communication
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There are several research areas within the field of organizational
communication.4 For ease of presentation,

identified here are five major areas that organizational communication
scholars study:

o Leadership
0 Teams

9 Communication networks
e Organizational culture
6 Organizational learning




