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Alternative 4

P&G Japan: The Sk-li Globalization Project

Recommendation

We feel the best course of action
for PG is Alternative 4
Implementing a slow, glabal

EXpansion.
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Purpose

To recommend an- &lternatlve
-~ to the question currently be1ﬁ§"

considered of Wh-ether Proctor
and Gamble should expand its
SK-II p H

uct line globally and,
if so, to Whlch markets.
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Background

» Cesare, GM of Max Factor Japan, believes f
SK-II shows potential as a global brand, but e
higher executives (Lafley) remain -~
unconvinced <
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- SK- II has slipping _]apanese market share, and P&G has



