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History

« Founded in 1976.

« Hel |n1(\osystem5 Ltd. wWas a pioneer in Indian [T
market.

« became ore of India's premier hardware, services &
integration comPanles.

» HCL grouped into 3 divisions and earned annual
revenues of INR 120 billion.

« Alliance with brands such as Microsoft, Nokia and

Cisco.



Existing Products Mew Products

= HlL hFoeyetems Ltd was 3 pioneer in Indian T
market,
= beeame ore of bdas previer hardare, services &

ntegration companies.

= Hol jrcupcd into 3 divisions and earmned armual
revenues of  INR 120 hillion

« tllance with brands such as Microsoft, Nokia and

Ciscn.
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AnSoff'S Matrix

Market Produst

Existing Market
Hrg Markets Penetration Development

Market

New Markets Development || Diversification

Existing Products New Products




ISSuesS

—They onl\{ have 3/ of the laPtOP market share

~Product line s fimited in variety

—Because the demand is low it reduces the
ability to bargain for lower prices compared to
comPetitors

~Their customer base is primariy made up of
government and Pubhc sector

~These consumers are not willing to pay

Prem'lum Prices



