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Leading off...
(Problem/Opportunity)

New minor league baseball team In
Springfield, Mass. with no fan base and very
little brand awareness with the opportunity to

take our team and promotions in any direction.
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Base Hit!
(SWOT Analysis, Ansoff’s Grid, BCG
Matrix, Porters Generic Strategy)

Strengths Weaknesses

- No stadium leasing fee :

- Lack of awareness in area
- Clean slate . .

« Not a "baseball town

- Good market research Dot h thei tadi
. Population size - Don't have their own stadium

Opportunities Threats
- - Other minor league teams
- Pricing strategy in region
- Entertainment features . Lack of support/enthusiasts
- Promotions for Little League, . Change in demographics
Softball, college students, . Weather conditions
and families - Other entertainment options

- Many newcomers and visitors
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(SWOT Analysis, Ansoff’s Grid, BCG Matrix,
Porters Generic Strategy cont.)

Ansoff’'s Grid

Overall Cost
2 S Leadership

Market Product
Penetration Development

Porters Generic Strategy
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(SWOT Analysis, Ansoff’s Grid, BCG Matrix,
Porters Generic Strategy cont.)

BCG Matrix
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Steal!
(Porter's Five Forces)

Threat of Entrants:
Medium - There are not many sports teams in the surrounding area, teams need
affiliation with major league franchise

Buyer Power:
High - Buyers can choose other forms of entertainment with low switching costs

Supplier Power:
Low - The team not dependent on one source for players, good existing relationship with
college for stadium usage

Substitutes:
High - There are many substitutes to pick from such as movies and college games

Rivalry:
Low - There are no other minor league teams in the area competing with Springfield

Overall Industry Attractiveness: Low

Thecasesolutions.com




