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Dilemma

+ The guegraphic fetws of Zura's stors additioss te
be determived

- Eurepe: brighest precpeet for sigiliest,

s North dserica avd hsie are & other regioond
How to eope with sosplesity of masisiog sultiple

i% without tomprosisis the euellecee of

cStart up or atguire addificas thaivs?
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Recommendations

* Forws on E-commerce development
s lfiltrate taliss markete

- Oper in select cities i DS

* Build vertically rather tha




Overview - VRIO Analysis
Dilemma - Financial analysis
Porter's 5 Forces - Recommendations
SWOT Analysis  « Zara today




Overview

Mavket INCormati

+ Competitors: The Gap, H&M,
Benetton

- "Medium quality fashion clothing
at affordable prices"

« Scarity and opportunity climate

- Fashion Forward

- "0il Stain" expansion approach

= Franchising and joint ventures
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- Competitors: The Gap, H&M,
Benetton .

- "Medium quality fashion clothing
at affordable prices'

- Scarity and opportunity climate

» Fashion Forward

- "Oil Stain" expansion approach

» Franchising and joint ventures
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