WHIRLPOOL
EUROPL

saagap o) Agqedies aso) pue
apojdu of pes Aauy arogag
swashs aperedas ¢ uo Suo|

08 J5e| AU ued Aueduio sy -
SUSEILOT) [EUDnEEdr)

SHUpILRG L) ILBRAIN0 F1500

ISANYHL ) ALY O W SASEDOLE

LR [SE] PEOnpE Yl Uasg -

JuaLgsaALL Al 1aala

‘(1 UBLE 553 S AR SSNEIAY

20D BIE SIAGLUNU A

SNO]J,VCINEIWOD:)EIH

TH3 NUM83RS

heCaseSolutions.com




WHIRLPOOL
EUROPL



NTEXT

orporation joined with Dutch
ps Electronics to form Whirlpool
| BV in 1990 (5407 M, 53%).

ter WIBV bought out Phillips

| ownership (5600 M, 47%)
uropean brands created:
auknecht, Ignis, Laden, etc.
turing Plants (10 Eu, 1 Africa)
ribution centers

ne information systems
Consumers & Contractors
arket demand 79% of the time

tlantic was intended to
ganize information flow
tween many European
ation systems with the
llation of an Enterprise
Planning (ERP) system.




PROBLEM TO SOLVE

GOALS

» Reduce Days of Sales Inventories

(DSI) by 12 Days from 51 to 39 O g0 }
- Lower Inventory Levels B x =z~ =
+ Phased ERP Installation approach ta 2 ) - % U
European countries in "Waves® 233 T U
= Increase targeted Product Availability o C % O —
from 79% to 92%. z38 o
= Increase Gross Profit Margin by E‘ =2 = O
0.25% 28 3 Q)
+ Reduction in headcount E o = n
+ Reduction in Warehouse Space cue =3 =
to reduced inventory % 8 :_
+ Reduction of Returned Units -

+ Reduction of Bad Debt and 1S
EXpEenses.
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