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Inadequate
Communication
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solution

we think that adding GPS monitors
to our vehicles will greatly benefit




Solution

As a pro-active company we have
decided to arrange for drivers to call
Iving on destination




uheven work
patterns
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- employs in the call center are
taking unscheduled breaks.

- they would sometimes take
~ personal call




Impact:

From the solutions
presented by me and my
colleague we will see
Impact in 3 months.

 sped communication
- smooth work flow
- higher revenue yield




Competitors strategy :

Propaganda on
commercials stating they
have better costumer
service.

Thecases



Our Strategy

We will fight
propaganda with
even more rlgor )
propagand -
ThecaSa;




