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Introduction

Hugo Boss is an international fashion hub and the

‘Supply Chain Optimization at Hugo Boss (A)' case
relationship looks at the challenges and strategies
associated with supply chain operations optimization of
the company. This case portrays the importance of

managing the fashion supply chain to meet the prompt
and cheap deliveries in the tfashion industry, which is a
major success factor towards meeting the market needs
while retaining customers.




Key Challenges

The various problems that Hugo Boss experienced in the supply chain
include; high operation costs, poor stocks management, and
prolongation of its stocks delivery. The tfounded supply chain

infrastructure of the company was not capable of dealing with the
demands and diversification of the products. Furthermore, what
emerged clearly was that the various components of the supply chain
under the companies were disjointed and hence functioned
inefticiently.



Results and
Impact

The in terms of operation, the supply chain
optimization endeavors contributed to Hugo Boss's
best performance. Brought about an effective
decrease in the inventory costs and lead times, also
the general supply chain was made more etffective.
These changes not only have a positive impact in
the protitability of the company but also helped in
the company’s market position in the global fashion
industry.



Conclusion

The case of “Supply Chain Optimization at Hugo Boss (A)" lays emphasis
on the core function of supply chain management especially in fashion
industry. Enumerated problems and issues were eftectively resolved;
strategic optimization measures contributed to increased levels of
operating efficiency as well as to cost reductions, the company's
improved ability to satisty the consumers’ needs and wants. This case is
therefore usetful in enhancing understanding of the factors that need to
be put in place in other organizations that desire to enhance their supply
chain performance and tind sustainable competitive advantage.
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