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Introduction

While globalization forces are shaping up our lives ever faster and deeper, entrepreneurs
often are the lead players of the new economic game. More and more entrepreneurial
firms expand into international markets at early stage of their growth and many are born
global firms. This broad phenomenon is labeled as internationalization of start-ups.

This case presents an entrepreneurial software venture that was started in 1996 by
Ahlberg in order to solve the data visualization problem of the companies. Initially the
company had its office only in Sweden, but as the customer base expanded, company
established another head office in United States. Most of the customer base of the
company was located in U.S and were the ones who were using the software at small
scale. The case basically discusses the problems that the company faced while going
from the status of a national company to a multinational company. Other than this, the
case also discusses the need of the company to manage its early stage of growth and
develop new customers and products.
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- During his studies at Chalmers, Ahlberg participated in an entrepreneurship program
in which he gave a brief presentation of the visualization technology he was
developing.

- Innovations Kapital (Swedish VC firm) saw the presentation and expressed
interest.

- Ahlberg was the president of the Spotfire, which he founded as an independent
company in 1996.

- By the time Ahlberg earned his Ph.D., he had written a basic business plan
and planned to turn his technology into a venture.

- In April 1996, with seed financing from Innovations Kapital, Ahlberg, Truvé and
Wistrand formed IVEE Development AB, later renamed Spotfire after the Company's
core product.




Chris Ahlberg biography

- Ahlberg received his M.Sc. in Computer Science in 1992.

- He received a Ph.D. in 1996 from Chalmers University of Technology in Sweden.

- Spotfire’'s core products were based on Ahlberg's doctoral research

- Ahlberg earned his doctorate from Chalmers University of Technology and has
worked as a visiting researcher at the University of Maryland.

- By the time Ahlberg earned his Ph.D., he had written a basic business plan
and planned to turn his technology into a venture.

- He is very young entrepreneur.
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Spotfire organizational chart
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Historic and projected financial statements
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Spotfire historic and projected statement of cash flows
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