wn Margan Sianley |
e
=




Rob Parson at Morgan Stanley (A)
Case Analysis

Amanda Angelico
Elecia Allen
Payton Hatcher
Kathryn Tanenbaum

TheCasesolutions.com



Mission Statement

"Our goal is to be the world's best investment
bank and the Firm of choice for our clients, our

people, and our shareholders.

We will succeed by meeting the global needs of
our clients--both providers and users of capital--at a
level of performance which is exceptional. This
commitment to add maximum value will be
characterized by extraordinary effort and innovation,

and by conducting ourselves with absolute integrity.

Morgan Stanley's people are the source of our
competitive advantage. We will distinguish ourselves

by creating an environment that fosters teamwork

and innovation, by developing and utilizing our

employees' abilities to the fullest, and by treating
each other with dignity and respect."




Rob Parson's Performance



External Performance

-Prior to his employment at Morgan Stanley, the company
was in 10th place in the financial services sector with a
market share of 2%. Currently Morgan Stanley is in 3rd
place with a market share of 12.2%

-Parson was key in creating business with old clients as



