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OMP's executive management’s team's decides to
assumes all logistic and supply chain operations,
facilities, and activities eliminating the need for
outsoureing distributoers.




Good Afternoon

Today my team and i are here to discuss supply
chain and 1ogisﬁc management with reference to the

company ”Op’rimoﬂ Medical Parts".

Sam: Supply chain management
Cameron: Logisﬁccﬂ management

Cheyne: Recommendations




First lets take a look at what OMP

does and give some background

information on the company.

OMF is a manufacturer of precision parts which are used to repair many
types of medical mochines.

The Compan}l' Heaclqumters iz located in Pearia, Hlinais USA.
with majpr manufacturing facilities in Scranton, Pennsylvania and Long
Beach, Colifornia

OMP have sales offices in eig]:l{ maijor cities to reach their primary market
situated in the US




