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L. Wihat can Infuskon Poland do to continue to grow 0
Prosperausly? What role does the country manager, Rrysn
Humies, need 1o take on?

2. In the fubure, what rake shauld the subsidiary take an? Shauld
itbeai fve seatar far the company 7 How?

2. I Hunier gets transterred, should Intusion hire a local
MAna(er ar bring somaane in from headquartess?
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Z.In the future, what robe should the subsidiary ke on? Should
it ba & ir ﬂMW! sector lar the company’s development? How?

2. 1f Huniter gets transferred, should Infusion hire a lacal
iRanager o bring Znmeaie in from headguaners?
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l. Introduption
"
What is Infusion ?

Role: Alim Somani, President of Infusion
Development Corporation.
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International multi-million dellar company

Provides innovative software development services to global clients

Locations in various countries
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Head offices in Toronto, London a{r;d Dubai




- Infusion enters Poland in 2010

%ﬁ% Poland was prosperous economically
¥
% Operational costs advantages

% Abundance of quality personnel

% Lack of competition




