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Reg lones The Employees

« CED beginning in 1973

- Founded in 1878 by Thomas
Edison

+ Power Generation, Household
Appliances, Lighting, Aircraft
Engines, Medical Systems, Diesel
Locomotives

- Focus: constant change (keeping
up with the times)

imagination at work

« Voted CEO of the year 3
times by his peers + Welch wanted o be

+ 508 reduction in

decade in 1979 by a strategic planning staff

well known business (remember that this was
journal Jones' focus)

+ Focused on strategic + the employees were
planning stressed and

- Budgeted based on ovenworked

- the employees were not

internal evaluations rusting due to lay offs

. Dubbed CEO of the JUITEEIEENEL 1y SEL

+ Between 1981 and 1988,
Welch laid off 59,290
salaried workers and
64,160 hourly workers

« In the late "80s and early
90's, Welch had every
employee ranked on a 1 to
5 scale

= This would separate
employees into those
worth keeping, those
worth training, and
those worth laying off
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