Cialis Lifecycle Management:
Lilly's BPH Dilemma
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What is product life-cvele management? + Volkewagen AG = Leadling manufacturer
of cars

+ Largest car maker in Europe

- Todays example: PLC of the “Beetle”

PLM t the process of managing the entire fe-cycle of 2
product from inception, thiough engineedng design and
manufaciure, o service and dsposal of rmanufactured products.
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- BUT - Yollwwager cresied a rew g for e Besile i pokong ihe + Current news:
L + Sharten PLC by 2 years
+ Gain more market share

New Product Development - Meet US. needs of quicker design changes

IS Gatorade

« Gatorade was introduced in the summer of 1965 by a team of
physicians from University of Flarida School of Medicine after a

L request by head coach, Ray Graves.
- Yﬂu « Kansas City Chiefs were the first NFL team to use Gatorade
Introduction during the season of 1969.

- Became the official sports drink of the NFL in 1983
« Itis currently the official sports drink of the MLB, NASCAR, NBA,
L ] NFL, NHL, WNBA, and MLS.

Growth

Decline




Cialis Lifecycle Management:
Lilly's BPH Dilemma

Volkswagen AG

h 1w 4 1, L] >
W hﬂt 5P T'Od U('t hl[:'— (',\ C Ie mai ]age mern t' - Volkswagen AG = leading manufacturer
of cars
PLM is the process of managing the entire life-cycle of a . K
product from inception, through engineering designand I“:‘;!gaﬁt car m']llm_r n Eu;Oﬂ_pz . &
rnanufacture, to service and disposal of manufactured products, + Today's example: PLC of Beet p— —

Volkswagen AG

Enangle
2 iaiiae fae 2ot sl of the prockect e
Ihr rrrre = matehioy

|
- i — — .
wecerehed iehevion and e vasous slages ol sach. § » Developmend B Intreduction Phase (aopeas. 1538 - 1946
et i  Grouth Stage spprcn 1950 - 19651 e —
- « U milliess ears perpear : :

e + Mainty Stage [zpprow 1968 - 1971) Volkswagen AG

© Vbl 0T 1 miliorcars pe ot

+ Decine Wz camstia . = 1.3 ulbon cars ey manth (1971]

—— < Daeclire Stage lappros. 1077 - 1945 e .
|l 0RO cars pm eerth « 3560 million investrment
T

+ Neseraaly = DL erfi and preshuet “vieishis Fram the market

- BUT - 2 new design for = to oy, the « Current news:
. e « Shorten PLC by 2 years
- — — « Gain more market share
New Product Development + Meet US. needs of quicker design changes
Gatorade

l |

IS I - Gatorade was introduced in the summer of 1965 by a team of
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- Kansas City Chiefs were the first NFL team to use Gatorade
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What is product life-cycle management?

PLM is the process of managing the entire life-cycle of a
product from inception, through engineering design and
manufacture, to service and disposal of manufactured products.

Example:

To illustrate the different stages of the product life
cycle more clearly. Here is the example of watching
recorded television and the various stages of each
method:
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Introduction: 3D TVs
Growth: Blueray discs/DVR
Maturity: DVD

Decline: Video cassette
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and disposal of manufactured products.
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