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Cherries With
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Introduction

Alara Agri being one of the well-known Turkish cherry
exporter and now popular for exporting premium cherries.
he corporate success can be therefore attributed to the
company s prizewinning policies, values and vision, quality
(<) ~ consciousness. This paper aims at discussing the main factors S
that have helped shape Alara Agri’s success story and provide
consequent solutions to minimize pitfalls in the future.




Background

Alara Agri 1s a company that has grown to be prominent in the
cherry business in turkey, it is led by Mr. Yavuz Taner. It manages
large numbers of cherry trees and the su%ply chain system 1n
production, processing, marketing and distribution is well
developed. Hence, Alara Agri has cherries with highly desirable
qualities such as taste, quality, and consistency that makes a cut in
the international markets.



Brand Building

This has been acknowledged to mean
that marketing of foods under the
Alara Agri brand can create a niche

market in the crowded environment.

Value appeals can serve as a relevant
strategy to agpeal to the better bud

get audience 1317 stressing the features

of Turkish cherries and the

company s high-quality approach.
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Conclusion

Thus, i1t can be seen that the organization is vying for a
significant position in the cherry niche, proving that the
organization's strategies are progressive and effective. New
opportunities and issues can be overcome by the market
diversification, sustainable practices, technologies, and brand
management; thus, the company has the chances to remain a

market leader in the global cherry consumption.



Recommendation

This 1s f'ust a sample partial
case solution. Please place the
order on the website to order
your own originally done case
solution.
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